APRIL 26 + 27, 2023

WEST DES MOINES HILTON GARDEN INN
205 SOUTH 64TH ST., WEST DES MOINES

TUITION : $250 (INCLUDES TEXTBOOK AND RESOURCES THUMB DRIVE )

PRESENTER/FACILITATOR : JON POLITIS, MPA, NRP

CONGRATULATIONS! You've been promoted to a position of leadership:
now what? Any effective supervisor/leader will tell you that it takes years to learn the art of
leadership and supervision. But first, you need the skills to survive! This acclaimed workshop has been
presented to emergency services providers across the country and at many national conferences such as
EMS Today. This is a powerful-interactive workshop intended to ease the sometimes painful transition to
leadership. Using “real world” experience and highly interactive case studies, this is 16 hours of training you
can't afford to miss...

DAY #1- WEDNESDAY 4/26 -8AM - 5PM --8 HOURS : - Making the transition from buddy to boss
- Learning to lead
- Ethical boundaries
- Analyzing performance issues

- Case studies in supervision

DAY #2- THURSDAY 4/2°7 -8 AM - 5PM --8 HOURS : - Just Culture in Public Safety
- Coaching counseling and corrective action
- Progressive discipline
- Communication and role playing
- Case studies in supervision

arninB 2 REGISTRATION FORM ON BACK
OR REGISTER ONLINE A'T Wi, EMSANET/CONFERENCE HTM

Please register early as space is limited!
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205 SOUTH 64TH STREET , WEST DES MOINESFor Reservations

L LEADERSHIP BOOT CAMP
APRIL 26 + 27,2023 * Xt Estuesieoumes ' Call: (515) 223-0571

TUITION : $250 (NCLUDES TEXTBOOK AND RESOURCES THUMB DRIVE] ‘ Discounted Rate: $110/nt ++
W, it R i Nl Sl Rate Ends: April 12, 2023

TU REGISTER UNLINE CLICK HERE (or go to http:/iemsa.net/member_account.htm) --Click the Log-in Button. You
will be prompted to log-in to your IEMSA Account to register--User names are sent to the e-mail address on file. Use the
reset password if you forgot your password. Or call IEMSA at 515-225-8079. Once Logged-in--go to the “Online Store”
tab at the top of your screen, click on the “BOOT CAMP” icon, complete the registration form, add to your cart, process
payment and you're registered. You will receive a receipt and confirmation immediately by e-mail.

IFYOU DO NOT HAVE AN IEMSA Account online yet click here: https:/netforum.avectra.com/eweb/DynamicPage.
aspx?Site=IEMSA&WebCode=Verify

The Payment Options include: credit/debit card or select “Mail my Check”. Registrations are not complete until
payment is received, and must be paid prior to the conference. Mail Checks to: IEMSA, 5550 Wild Rose Lane #400,
West Des Moines, 1A 50266.

TO REGISTER BY MAIL or FAX: Complete this form and return with your check to: IEMSA, 5550 Wild Rose Lane
#400, West Des Moines, IA 50266 -- or FAX with Credit Card Info this form to: 877-478-0926. You will receive a
confirmation e-mail once your payment is received and/or processed. If you do not receive an e-mail-please contact
the office ASAP to confirm your registration was received. No Refunds after April 1, 2023, Cancellations on or prior to
4/1/2023 are subject to a $50 cancellation fee.

2023 : PUBLIC SAFETY LEADERSHIP “BOOT CAMP” -REGISTRATION FORM

| Address |
| Clty ...................................................................................................................... State ...................................... le ................................ |
Bl Rdrass (Mandatoryje i e e G applicable)

| Organization/Service : Birth Date: |

| Q $250 : 2023 Public Safety Leadership Boot Camp Registration |
(includes textbook and resources thumb drive)

Total Enclosed: $

Payment Method: O MasterCard O Visa Q Check

Name on Card 3-Digit Security Code on Back of Card
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No Refunds after April 1, 2023. Cancellations on or prior to 4/1/2023 are subject to a $50 cancellation fee.



